Employer Information
	Company Name: 
	[bookmark: Text1]     

	Address: 
	     

	City:
	     
	Province:
	     
	PC:
	     

	Phone:
	     
	Total Employees:
	     

	WCB Account(s):
	     
	WCB Industry Code(s):
	     

	Key Contact Name:
	     

	Phone:
	     
	Email:
	     

	Individual(s) Completing Action Plan:
	     


Action Plan Submission Checklist
Please ensure all applicable items are completed and submitted on time:
Proposed Action Plan:
	☐ Submitted by June 30th 
	Date Submitted: Click or tap to enter a date.


Revisions to Proposed Action Plan:
	☐ Submitted within 10 days of notification
	Date Submitted: Click or tap to enter a date.


Amendments to Approved Action Plan:
	☐ Submitted by October 31st with rationale
	Date Submitted: Click or tap to enter a date.


Completed Action Plan:
	☐ Submitted by December 31st 
	Date Submitted: Click or tap to enter a date.

	☐ Evidence of project completion provided
	☐ Deliverables for each milestone activity as outlined in the approved plan provided

	☐ Notes to support results provided
	☐ Senior management sign-off included


For AFPA Use Only:
	Proposed Plan Received: Click or tap to enter a date.
	Amendments Received: Click or tap to enter a date.

	Revisions Received: Click or tap to enter a date.
	Completed Plan Received: Click or tap to enter a date.
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Revision 20250101	1	AFPA 1-Year Action Plan
Project Overview:
	Total Projects (Minimum of 5 projects required):
	[bookmark: Text69]     
	Total Points Scored: 
	[bookmark: Text70]     

	
	
	Total Points Assigned:
	[bookmark: Text71]     
	Final Score:
	[bookmark: Text72]      %


Action Plan Projects
	Project 1:
Objective: [Define the project goal and purpose.]      
Outcome: [Clarify the expected outcome.]      
	Totals for Project 1

	
	Points Assigned
	Points Awarded

	
	  
	  

	Milestone
[List 2-5 Milestone Activities below]
	Assigned To
[Name/Group]
	Target Date
[MM/DD]
	Deliverables
[Deliverable description]
	Completion Date
[MM/DD]
	Points Assigned
	Points Awarded

	1.      
	[bookmark: Text73]     
	     
	     
	     
	  
	  

	2.      
	     
	     
	     
	     
	  
	  

	3.      
	     
	     
	     
	     
	  
	  

	4.      
	     
	     
	     
	     
	  
	  

	5.      
	     
	     
	     
	     
	  
	  


Notes: [Provide additional context if necessary to clarify actions taken for each milestone activity.]      
	Project 2:
Objective: [Define the project goal and purpose.]      
Outcome: [Clarify the expected outcome.]      
	Totals for Project 2

	
	Points Assigned
	Points Awarded

	
	  
	  

	Milestone
[List 2-5 Milestone Activities below]
	Assigned To
[Name/Group]
	Target Date
[MM/DD]
	Deliverables
[Deliverable description]
	Completion Date
[MM/DD]
	Points Assigned
	Points Awarded

	1.      
	     
	     
	     
	     
	  
	  

	2.      
	     
	     
	     
	     
	  
	  

	3.      
	     
	     
	     
	     
	  
	  

	4.      
	     
	     
	     
	     
	  
	  

	5.      
	     
	     
	     
	     
	  
	  


Notes: [Provide additional context if necessary to clarify actions taken for each milestone activity.]      
	Project 3:
Objective: [Define the project goal and purpose.]      
Outcome: [Clarify the expected outcome.]      
	Totals for Project 3

	
	Points Assigned
	Points Awarded

	
	  
	  

	Milestone
[List 2-5 Milestone Activities below]
	Assigned To
[Name/Group]
	Target Date
[MM/DD]
	Deliverables
[Deliverable description]
	Completion Date
[MM/DD]
	Points Assigned
	Points Awarded

	1.      
	     
	     
	     
	     
	  
	  

	2.      
	     
	     
	     
	     
	  
	  

	3.      
	     
	     
	     
	     
	  
	  

	4.      
	     
	     
	     
	     
	  
	  

	5.      
	     
	     
	     
	     
	  
	  


Notes: [Provide additional context if necessary to clarify actions taken for each milestone activity.]      
	Project 4:
Objective: [Define the project goal and purpose.]      
Outcome: [Clarify the expected outcome.]      
	Totals for Project 4

	
	Points Assigned
	Points Awarded

	
	  
	  

	Milestone
[List 2-5 Milestone Activities below]
	Assigned To
[Name/Group]
	Target Date
[MM/DD]
	Deliverables
[Deliverable description]
	Completion Date
[MM/DD]
	Points Assigned
	Points Awarded

	1.      
	     
	     
	     
	     
	  
	  

	2.      
	     
	     
	     
	     
	  
	  

	3.      
	     
	     
	     
	     
	  
	  

	4.      
	     
	     
	     
	     
	  
	  

	5.      
	     
	     
	     
	     
	  
	  


Notes: [Provide additional context if necessary to clarify actions taken for each milestone activity.]      
	Project 5:
Objective: [Define the project goal and purpose.]      
Outcome: [Clarify the expected outcome.]      
	Totals for Project 5

	
	Points Assigned
	Points Awarded

	
	  
	  

	Milestone
[List 2-5 Milestone Activities below]
	Assigned To
[Name/Group]
	Target Date
[MM/DD]
	Deliverables
[Deliverable description]
	Completion Date
[MM/DD]
	Points Assigned
	Points Awarded

	1.      
	     
	     
	     
	     
	  
	  

	2.      
	     
	     
	     
	     
	  
	  

	3.      
	     
	     
	     
	     
	  
	  

	4.      
	     
	     
	     
	     
	  
	  

	5.      
	     
	     
	     
	     
	  
	  


Notes: [Provide additional context if necessary to clarify actions taken for each milestone activity.]      
	Project 6:
Objective: [Define the project goal and purpose.]      
Outcome: [Clarify the expected outcome.]      
	Totals for Project 6

	
	Points Assigned
	Points Awarded

	
	  
	  

	Milestone
[List 2-5 Milestone Activities below]
	Assigned To
[Name/Group]
	Target Date
[MM/DD]
	Deliverables
[Deliverable description]
	Completion Date
[MM/DD]
	Points Assigned
	Points Awarded

	1.      
	     
	     
	     
	     
	  
	  

	2.      
	     
	     
	     
	     
	  
	  

	3.      
	     
	     
	     
	     
	  
	  

	4.      
	     
	     
	     
	     
	  
	  

	5.      
	     
	     
	     
	     
	  
	  


Notes: [Provide additional context if necessary to clarify actions taken for each milestone activity.]      
	Project 7:
Objective: [Define the project goal and purpose.]      
Outcome: [Clarify the expected outcome.]      
	Totals for Project 7

	
	Points Assigned
	Points Awarded

	
	  
	  

	Milestone
[List 2-5 Milestone Activities below]
	Assigned To
[Name/Group]
	Target Date
[MM/DD]
	Deliverables
[Deliverable description]
	Completion Date
[MM/DD]
	Points Assigned
	Points Awarded

	1.      
	     
	     
	     
	     
	  
	  

	2.      
	     
	     
	     
	     
	  
	  

	3.      
	     
	     
	     
	     
	  
	  

	4.      
	     
	     
	     
	     
	  
	  

	5.      
	     
	     
	     
	     
	  
	  


Notes: [Provide additional context if necessary to clarify actions taken for each milestone activity.]      
	Project 8:
Objective: [Define the project goal and purpose.]      
Outcome: [Clarify the expected outcome.]      
	Totals for Project 8

	
	Points Assigned
	Points Awarded

	
	  
	  

	Milestone
[List 2-5 Milestone Activities below]
	Assigned To
[Name/Group]
	Target Date
[MM/DD]
	Deliverables
[Deliverable description]
	Completion Date
[MM/DD]
	Points Assigned
	Points Awarded

	1.      
	     
	     
	     
	     
	  
	  

	2.      
	     
	     
	     
	     
	  
	  

	3.      
	     
	     
	     
	     
	  
	  

	4.      
	     
	     
	     
	     
	  
	  

	5.      
	     
	     
	     
	     
	  
	  


Notes: [Provide additional context if necessary to clarify actions taken for each milestone activity.]      




Sign-Off by Senior Management: 
		

     


Senior Manager Name 
		




Signature 



Final Notes:
· Ensure each milestone is SMART: Specific, Measurable, Attainable, Relevant, and Time-bound.
· Submit all completed action plans, including deliverables, to AFPA by December 31st.
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