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As an AFPA Certified Auditor, I hereby declare that in the process of completing an audit, I will maintain the following standards:
Professional Conduct:  I will behave in such a manner that my good faith and integrity will not questioned.
Corporate Opportunity:  I will not use either the employer’s or the AFPA’s intellectual property or information for personal gain (including for the gain of my family members or friends).
Accuracy:  I will accurately and consistently evaluate the data obtained through documentation review, interviews, and site observation during the period of the audit.
Honesty:  I will be honest in my dealings with persons involved in the audit, and in my assessment of workplace health and safety process strengths and suggestions for improvement.
Objectivity:  I will attempt to clearly separate fact from opinion and not allow personal feelings or prejudices to affect the evaluation. I will maintain objectivity during the course of the audit by relying on original, specific, quantitative, measurable data to come to my conclusions.
Completeness:  I will, to the best of my ability, attempt to evaluate the health & safety processes of each operation as completely as possible, and avoid any omissions relevant to the scope of the audit.
Confidentiality:  I will treat all information, obtained through the audit process, as confidential and will not disclose the information to parties other than the employer and the AFPA, except where authorized or otherwise legally obligated to do so. I will do my best to maintain the anonymity of interviewees in order to reduce their perception of risk in speaking out, except in cases where anonymity will seriously compromise the integrity of the audit.
Diligence:  I will act in good faith, responsibly with due care and competence, and without misrepresenting material facts or allowing my independent judgment to be compromised.
Clarity:  I will ensure the suggestions for improvement and other notes and observations are clear, concise, reflective of the audit findings, and written in plain language.
Relevance:  I will make recommendations that are relevant to the employers’ operations, meet the standards of the audit instrument and add value to improving the employer’s health and safety management system.
Timeliness:  I will comply with all required timelines for audit completion, submission, and corrections.
Duty to Report to AFPA:  I will immediately report any situation I encounter where another auditor(s) may have violated the Code of Ethics or engaged in unethical audit practices.
Compliance with Standards:  I will follow all auditing and quality assurance standards as established by the AFPA and Partnerships.
Compliance with Legislation:  I will comply with all applicable laws, rules and regulations of federal, provincial, and local governments, and appropriate private and public regulatory agencies.

Conflict of Interest:  I will avoid situations of actual or perceived conflict of interest. 
I will not use the audit as an opportunity to further myself with the employer or with other stakeholders. 
Neither I nor a member of my corporate group, if applicable (defined as auditor consulting firms or auditor professional corporations working in partnership arrangements) will conduct a certification / recertification audit of an employer:
whose health and safety processes I helped to build, establish, implement, advise, consult, or maintain at any time during the past 12 months. 
that I have been employed by or in a direct contractual relationship with within the past 12 months, except for the following:
· delivering AFPA developed training courses,
· delivering generic training courses (in either group or individual employer settings),
· providing other services not directly evaluated by the audit instrument (e.g. audiometric testing).
with whom I have a personal relationship either directly (e.g. family members, close personal friends) or with any key employees or members of the management group where that relationship may be perceived to influence the results of the audit.
I will not perform “Cross-audits”.
I will not conduct a peer certification / recertification audit of the principal(s) or prime contractor my employer is working for at the time of the audit.


	     
	
	
	
	     

	Auditor Name
	
	Signature
	
	Date


Auditor Code of Ethics


Auditor Code of Ethics
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I hereby acknowledge and agree that notification of any disciplinary measures, including, without limitation, suspension, or revocation of my AFPA certification, may be given to any or all organizations that have received an audit from me in the twenty-four (24) months prior to the date when the disciplinary measure was imposed.
I hereby acknowledge that if I am suspended for any period of time through disciplinary process, all Certifying Partners will be notified as per the Partnerships requirements. 
I furthermore acknowledge that I will not pursue legal action against any decision maker(s) or their organization(s) as a result of the application of the Auditor Discipline Policy.


	     
	
	
	
	     

	Auditor Name
	
	Signature
	
	Date



Discipline for Code of Ethics Violations



Audit Protocol Write-Up
Follow the Instructions provided in the protocol to the right of the question and scoring columns when gathering information and responding to questions in the notes. 
Validation Techniques
Use and indicate only the requested validation technique! The audit is built and approved by Partnerships based on a ratio of documentation to interview to observation response. When other validation techniques are used, the ratios can become skewed. Notes must clearly indicate the validation technique used to score the question. Notes supporting the validation method must be provided, when asked for in the instructions, however verification does NOT impact the score.
Audit Notes
Provide notes for every question!  Notes provided must clearly justify the scoring for each question.  To do this effectively you must:
· respond directly to the intent of the question and be specific to confirm that you understood what was required by the question.
· contain enough detail to explain how scores were derived,
· be consistent with the notes and score awarded for other related questions,
· indicate the validation technique used to score the questions,
· include reference to specific examples, and
· indicate quantification to support the note, where required. 
Auditor notes do not have to be lengthy or extensive but must provide enough detail to explain the findings.  Vague wording, simple paraphrasing of the audit question, or simply stating “yes” is not sufficient to justify the scores and does NOT meet Partnerships’ Standards.
When responding to documentation questions in your notes, think about the following (always include examples).
	What did you find?
	Where did you find it?
	What does it say?
	How was it said?



	When was it said?   (Are documents current?)
	Does anyone know about it?
	Are the policies and procedures used?


Sampling
Interview and Work Site Sampling – These must be completed in accordance with the sampling requirments. Refer to the Sampling Guide for specifics. 
Document Sampling - To verify an adequate number of samples have been looked at for Document Review, AFPA is recommending the practice of using the interview sampling guide to provide direction in selecting minimum sample size.  Other sampling techniques may also be accepted. Clarify the method used in your notes.  When sampling documentation, identify the sample size used and your findings to justify your score for all applicable questions. Remember, sampling is not an option for all questions. Contact AFPA if you have any questions. 
Quantification and Percentage Positive Indicators
For questions with a percentage pass listed in the instructions, your notes must reflect the positive indicators each time an audit question requires a percentage score to award points. (For example, 8/12 (67%) workers interviewed, 12/15 (80%) jobs inventoried, etc.)
Quantification is also needed where a threshold (e.g. 90% positive response) is required to score. Be specific in your notes. 
Question Restatement
Notes must not simply restate the question. The focus is to justify your scoring.
Contact AFPA if you have any questions!! 
Auditing Instructions – Protocol Use Recap



	1.1
	[bookmark: _Hlk530031251]Is there a written policy signed by the current senior operating officer that addresses employee health and safety? 
	
   

(0 or 5)
	Review documentation. 
To award points, the health and safety policy must include (at a minimum):
· Management’s commitment to protecting employees’ physical, psychological, and social well-being.
· Goals and objectives for maintaining a healthy and safe workplace.
· A requirement to comply with applicable legislation (federal or provincial). 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	1.2
	Is the health and safety policy communicated to all employees? 
	
   

(0 - 5)
	Interview employees to assess their understanding of the policy’s content. 
Award points based on the percentage of positive interview responses.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	1.3
	Does the company have a current copy of the OHS Act, Regulation and Code and amendments? 
	
   

(0 or 5)
	To award points, applicable legislation and current amendments must be readily available for employee use.

	O
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	1.4
	Have specific health and safety responsibilities been written for:
a) senior managers? 
	
   

(0 or 5)
	Review documentation other than the health and safety policy in 1.1 (e.g. employee contracts, job descriptions, handbooks, company health and safety manual, etc.).

Depending on the size or nature of the organization, one or more of these categories may not be applicable (n/a).   

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	
	b) managers?
	
   

(0 or 5)
	

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	
	c) supervisors? 
	
   

(0 or 5)
	

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	
	d) workers? 
	
   

(0 or 5)
	

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	1.5
	Are employees knowledgeable about their workplace health and safety responsibilities:
a) under applicable legislation? 
	
   

(0 - 5)
	Interview employees to confirm they have a working knowledge of OHS legislation applicable to their work, and any work they oversee. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	b) under company policies? 
	
   

(0 - 5)
	Interview employees to confirm they have a working knowledge of applicable company policies. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	1.6
	Do employees understand their occupational health and safety rights? 
	
   

(0 - 5)
	Interview employees to confirm understanding of the 3 OHS rights:
· right to know,
· right to participate, and
· right to refuse dangerous work.
Award points based on the percentage of employees able to identify and explain all 3 rights.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	1.7
	Are senior managers, managers, and supervisors aware of their responsibility for the health and safety of the workers under their supervision?
	
   

(0 - 5)
	Interview senior managers, managers, and supervisors.
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	1.8
	Does senior management communicate to workers the following at least once annually:
a) Why health and safety is important and who it affects?
	
   

(0 or 5)
	Interview workers. 
Award points for 70%+ positive response.
If this is the company’s first audit, this question can be marked not applicable (n/a).

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	

	b) The company’s commitment to health and safety? 
	
   

(0 or 5)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	1.9
	Do managers tour the work site to observe health and safety practices and behaviors?
a) Senior managers?
every six months (10 points)
yearly (5 points)
	
   

(0 or 5 or 10)
	Review documentation or interview each applicable level. 
· a) senior managers
· b) middle managers
· c) supervisors.
Score by using either.  
Award points for positive documentation findings or 70%+ positive interview response in each category. 
If this is the company’s first audit, 1.9a) can be marked not applicable (n/a).

	D or I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required if interviews are used to score. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.  
     

	
	

	
	b) Middle Managers?
every 3 months (10 points)
every 6 months (5 points)
	
   

(0 or 5 or 10)
	

	D or I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required if interviews are used to score. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	c) Supervisors?
Daily (10 points)
Weekly (5 points)
	
   

(0 or 5 or 10)
	

	D or I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required if interviews are used to score. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	



	ELEMENT 1 AUDIT SCORE

	Audit element score possible:
	95
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %
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	[bookmark: _Hlk105772718]2.1
	Have formal hazard assessments been conducted to identify both health and safety hazards in the workplace?
a) Has an inventory been taken of jobs?
	
   

(0 - 10)
	Review documentation. A list of employee occupations (jobs) should be in place. Award points based on the percentage of JOBS inventoried.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling is NOT permitted here. Identify the total number of jobs and the total inventoried. Notes should include examples of jobs listed in the inventory and any jobs missing from the inventory. 
An inventory could be a documented list, positions listed in an organizational chart, or other.
     

	
	

	
	b) Has an inventory been taken of tasks?
	
   

(0 - 20)
	Review the job inventory. 
Each occupation (job) listed under 2.1a) should have a corresponding task inventory that outlines the full scope of work performed. 
Award points based on the percentage of jobs that have a complete TASK inventory. 
The maximum points allowed in 2.1b) is determined by the total percentage awarded in 2.1a).  For example, if 80% of the points are awarded in 2.1a) (i.e. 8 points), then a maximum of 80% (i.e. 16 points) can be awarded in 2.1b).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling is NOT permitted here. Identify the total number of occupations (jobs) that have a complete task inventory out of the total in the job inventory. A complete task inventory includes all core duties, routine activities, and any tasks that may present significant hazards or require specific controls (e.g. guards, procedures, supervision, or training).
To be considered complete, the task inventory must:
· Include all regular and recurring tasks performed by the job holder;
· Include infrequent tasks that present potential hazards or require specific controls;
· Exclude only those tasks that are rare and low risk, or that fall outside the scope of the job.
Notes should include examples of jobs with both complete and incomplete task inventories. Where possible, provide examples of tasks that were appropriately included, as well as those that were missing but should have been captured.  
     

	
	

	
	c) 	Are health and safety hazards identified for tasks listed in the inventory?
health hazards
	
   

(0 - 20)
	Review hazard assessment documentation to determine if relevant health and safety hazards have been identified for inventoried tasks associated with jobs. Consider physical, chemical, biological and psychosocial hazards, as applicable. 
Award points based on the percentage of tasks for which a complete hazard identification has been documented.
The points awarded in 2.1c) must not exceed the points awarded in 2.1b).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here esp. for larger or complex workplaces.
To ensure consistency, auditors should select a sample of jobs (typically 3-5) from the job inventory (2.1a) and review all associated tasks (2.1b). 
Note: This sample will be used in Q 3.1 to maintain consistency and reduce duplication of effort.
Record the total number of tasks reviewed and the total number that have a complete health hazard identification.
A complete hazard identification means that all reasonably foreseeable health hazards have been documented for the task. 
To be considered complete, the hazard identification must:
· Consider all relevant health hazard types (physical, chemical, biological, and psychosocial);
· Capture both common and significant hazards based on the nature of the task and the auditor’s professional judgment.
· Allow for minor omissions, provided major or high-risk hazards are identified.
In your notes document your sampling strategy and include examples of tasks with both complete and incomplete health hazard identification. 
Where possible, provide examples of hazards that were appropriately included, as well as those that were missing but should have been captured. For smaller workplaces where a full review was completed, all tasks reviewed should be included.
     

	
	

	
	safety hazards 
	
   

(0 - 20)
	

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here esp. for larger or complex workplaces.
To ensure consistency, auditors should select a sample of jobs (typically 3-5) from the job inventory (2.1a) and review all associated tasks (2.1b). 
Note: This sample will be used in Q 3.1 to maintain consistency and reduce duplication of effort.
Record the total number of tasks reviewed and the total number that have a complete safety hazard identification.
A complete hazard identification means that all reasonably foreseeable safety hazards have been documented for the task. 
To be considered complete, the hazard identification must:
· Consider all relevant safety hazard types (physical, chemical, biological, and psychosocial);
· Capture both common and significant hazards based on the nature of the task and the auditor’s professional judgment.
· Allow for minor omissions, provided major or high-risk hazards are identified.
In your notes document your sampling strategy and include examples of tasks with both complete and incomplete safety hazard identification. 
Where possible, provide examples of hazards that were appropriately included, as well as those that were missing but should have been captured. For smaller workplaces where a full review was completed, all tasks reviewed should be included.
     

	
	

	
	d) Is there a system in place to evaluate the level of risk associated with identified hazards?
	
   

(0 or 5)
	Review hazard assessment documentation to determine if a system to consistently evaluate the level of risk is in place (e.g. a risk matrix that includes likelihood and severity may be used). 
Award points if a system is in place.

	D
	Notes (include reference to specific examples/details – both positive and negative findings, where applicable) 
     

	
	

	
	e) Are hazards evaluated and prioritized according to risk?
	
   

(0 or 10)
	Review hazard assessment documentation to determine if hazards associated with sampled jobs and tasks have been evaluated using the system described in 2.1d), and that this system is used to prioritize the implementation of controls. 
Award points if the risk evaluation system is applied consistently, with limited exceptions. 
The system must clearly assign risk levels to guide control priorities accordingly. 
No points awarded if the score in 2.1d) is 0.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required.
     

	
	

	
2.2
	Are senior managers knowledgeable about the critical (high hazard) tasks conducted in the workplace?
	
   

(0 or 10)
	Interview senior managers. 
Award points if they can identify at least 80% of the critical tasks conducted in the workplace.
No points awarded if the score in 2.1e) is 0.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Use your sample from 2.1e to determine whether senior management can describe the most serious (i.e. critical) tasks associated with the selected jobs. 
Note:  A critical task is a task with high potential for serious loss or injury. These tasks often involve higher-risk activities or conditions, such as working at heights, operating hazardous machinery, handling hazardous substances, or working in remote or challenging environments.
     

	
	

	[bookmark: _Hlk105786033][bookmark: _Hlk105786068]2.3
	Are the following involved in the formal hazard assessment process:
a) managers?
	
   

(0 or 5)
	Conduct interviews. 
Verify involvement by reviewing hazard assessments (2.1).
At least 80% of interviewees in each category — managers, supervisors, and workers — must confirm that members of their group are involved in the formal hazard assessment process and/or its review.
· Managers confirm manager involvement
· Supervisors confirm supervisor involvement
· Workers confirm worker involvement
Not all individuals need to participate directly. 
(Involvement may include participation through health and safety committees, teams, safety representatives, special projects, or pre-job planning related to the formal hazard assessment.)
If there are no managers or no supervisors, 2.3a or 2.3b may be marked 'n/a'. A response for at least one must be given.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	b) supervisors?
	
   

(0 or 5)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	c) workers?
	
   

(0 or 5)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	2.4
	Are key employees trained in how to identify and assess workplace hazards?
	
   

(0 - 5)
	Review internal and/or external training records. Records for employees designated to lead the formal hazard assessment process must be available. 
Award points based on a percentage of positive findings.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here especially for larger or complex workplaces.
Identify the total number of employees designated to lead the formal hazard assessment process, and the number who have received appropriate training, as confirmed by internal or external training records. 
Document your sampling strategy, if applicable.
     

	
	

	2.5
	Are site-specific (field-level) hazard assessments required where work site conditions change or when non-routine work is added?
	
   

(0 or 10)
	Review documentation to confirm a process exists for conducting site-specific hazard assessments, as applicable to the operation, when:
· work is performed at temporary or mobile work sites 
· work activities occur at sites not owned by the employer, and 
· new work activities are temporarily introduced at a site. 
All applicable conditions must be addressed for points to be awarded.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	2.6
	When site-specific(field-level) hazard assessments are required, are they:
a) conducted daily, before work begins?
	
   

(0 - 5)
	Interview managers and supervisors. 
Award points based on a percentage of positive interview response. 

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	b) repeated if changes are introduced?
	
   

(0 - 5)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	2.7
	When site-specific (field-level) hazard assessments are conducted, are affected employees included in the process?
	
   

(0 or 5)
	Review documentation. 
To award points, records should include sign-off by all affected employees. 
This question can be marked n/a if no site-specific (field-level) hazard assessments were required in the previous 12 months.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	2.8
	Do site-specific (field-level) hazard assessments result in the control of the hazards identified?
	
   

(0 or 5)
	Review records. 
Controls should be listed for all identified hazards. 
This question can be marked n/a if no site-specific (field-level) hazard assessments were required in the previous 12 months.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	2.9
	Is there a policy and/or process in place to review the formal hazard assessments?
	
   

(0 - 10)
	Review policy/process documents. To award points, the following review requirements must be stated:
· on a regular pre-determined basis, designed to keep the results up to date,
· when a new work process is introduced,
· when changes to the operation are implemented,
· when site-specific hazard assessments identify a previously unrecognized hazard, 
· when inspections, and/or investigations identify a previously unrecognized hazard. 
Award 2 points for each bullet that is clearly stated in policy and/or process. 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
     

	
	

	2.10
	Is there a system in place whereby employees can report unsafe or unhealthy conditions and practices?
	
   

(0 or 10)
	Review documentation and interview employees about the reporting system. 
Auditor notes should explain the reporting system used. 
Award points for positive documentation findings and 70%+ positive interview response.

	DI
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	



	ELEMENT 2 AUDIT SCORE

	Audit element score possible:
	165
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %

	
	
	
	
	
	



Element 2:  Hazard Assessment

	[bookmark: _Hlk105772757]
	QUESTIONS
	Audit
Score
	INSTRUCTIONS




	3.1
	Are controls recommended for health and safety hazards identified by the formal hazard assessment?
health hazard controls
	
   

(0 - 20)
	Review formal hazard assessments to confirm controls have been recommended for all identified health and safety hazards. 
Award points based on the percentage of tasks (per 2.1c) with complete hazard identification where complete control recommendations have been provided, as applicable.
Points awarded in 3.1 must not exceed the points awarded in 2.1c).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Use your sample from 2.1c (health hazards) to assess whether controls have been recommended for identified hazards. 
Only include tasks with complete hazard identification documented in 2.1c. 
For each task, determine if complete control recommendations have been made for all identified hazards.
A complete control recommendation means:
· Controls are recommended for each identified hazard in the task;
· Controls are appropriate and aligned with the hazard’s nature and severity, reflecting the hierarchy of controls where feasible;
· Minor omissions are acceptable only if all major or high-risk hazards are addressed.
Record the number of tasks with complete health control recommendations documented.
In your notes, document your sampling strategy, and include examples of tasks with both complete and incomplete health control recommendations for all identified hazards. Where possible, provide examples of health hazard controls that were included, as well as those that were missing but should have been captured.
For smaller workplaces where a full review was completed, all tasks reviewed should be included.
     

	
	

	
	safety hazard controls
	
   

(0 - 20)
	

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Use your sample from 2.1c (safety hazards) to assess whether controls have been recommended for identified hazards. 
Only include tasks with complete hazard identification documented in 2.1c. 
For each task, determine if complete control recommendations have been made for all identified safety hazards.
A complete control recommendation means:
· Controls are recommended for each identified hazard in the task;
· Controls are appropriate and aligned with the hazard’s nature and severity, reflecting the hierarchy of controls where feasible;
· Minor omissions are acceptable only if all major or high-risk hazards are addressed.
Record the number of tasks with complete safety control recommendations documented.
In your notes, document your sampling strategy, and include examples of tasks with both complete and incomplete safety control recommendations for all idenfied hazards. Where possible, provide examples of safety hazard controls that were included, as well as those that were missing but should have been captured.
For smaller workplaces where a full review was completed, all tasks reviewed should be included.
     

	
	

	3.2
	Do hazard assessments result in the identification of the following types of control methods:
a) engineering?
	
   

(0 or 5)
	Review formal hazard assessments. 
To award points, all applicable formal hazard assessments must demonstrate that engineering, administrative, and PPE controls have been considered, where each would reasonably apply. 
If a relevant control type is clearly omitted where it would be expected, no points are awarded.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	
	b) administrative?
	
   

(0 or 5)
	

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	
	c) personal protective equipment (PPE)?
	
   

(0 or 5)
	

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	3.3
	Have the recommended hazard controls been implemented in the workplace?
	
   

(0 -20)
	Conduct observations to confirm that controls recommended in 3.1 have been implemented/applied. (‘Implementation’ refers to the presence of controls, not whether they are actively being used.) 
Award points based on a percentage of recommended controls that have been implemented for employee use.
No points awarded if the score in 3.1 is "0".

	O
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here esp. for larger or complex workplaces. 
Refer to your sample from 3.1 (recommended controls for health and safety hazards). 
Record the total number of recommended controls selected in your representative sample (from 3.1) that are expected to be implemented and observable, and the number implemented/ applied.
A representative sample is a selection that reflects the range of work areas, departments, control types (engineering, administrative, PPE), and/or risk levels present in the organization. 
The number sampled should be sufficient to draw a reasonable conclusion about overall implementation. 
For example,
· You sample controls from 10 different tasks or work areas.
· Across those, there are 50 recommended controls (engineering, admin, PPE).
· You observe 42 controls implemented.
· ✅ Score = 42 / 50 = 84%
In your notes document your sampling strategy and include examples of tasks/work areas included. Provide examples of controls that were appropriately implemented as well as those that were missing but should have been implemented and observable.  
For smaller workplaces where a full review was completed, all controls reviewed should be included in your count.
     

	
	

	3.4
	Are controls implemented for ALL identified critical (high) hazards?
	
   

(0 or10)
	Review evaluated hazard inventory (2.1e) to identify the critical hazards and observe the corresponding implemented controls (3.3). 
Award points if ALL critical hazards have been controlled. 
No points awarded if the hazards inventory has NOT been evaluated (2.1e).

	DO
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
     

	
	

	3.5
	Are managers, supervisors and workers involved in the formal hazard control process?
	
   

(0 or 5)
	Interview managers, supervisors, and workers.
At least 80% of interviewees must be aware of how their level (manager, supervisor, or worker) participates in the development, review, and/or implementation of controls identified through the formal hazard assessment.
Participation may occur through health and safety committees, teams, representatives, or similar mechanisms.
Direct involvement by every individual is NOT required to award points.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	3.6
	Are employees using controls developed for identified health and safety hazards?
	
   

(0 -20)
	Observe employees using controls. Compare/observe employee performance against hazard controls implemented in 3.3.  Award points based on the percentage of controls used by employees.

	O
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here. 
Refer to your sample from 3.3 (implemented controls for health and safety hazards). 
Record the total number of  controls from 3.3 that could reasonably be observed in use by employees, and the number of those controls actually being used on site.   
In your notes, document your sampling strategy, if applicable, and provide examples of controls appropriately used by employees, and identify controls that should have been used but were not.
     

	
	

	3.7
	Do managers and supervisors enforce the use of hazard controls?
	
   

(0 - 10)
	Interview managers, supervisors and workers. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	[bookmark: _Hlk105770817]3.8
	Are changes to hazard controls communicated to affected workers?
	
   

(0 - 5)
	Interview workers. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	[bookmark: _Hlk105770899]3.9
	Has the company developed a workplace violence prevention plan in accordance with legislation?
	
   

(0 or 5)
	Review the workplace violence prevention plan and compare to legislation. 
As legislation now combines violence and harassment prevention requirements, a single integrated plan is acceptable.
To award points, all requirements must be met.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	[bookmark: _Hlk105770950]3.10
	Has the company developed a workplace harassment prevention plan in accordance with legislation?
	
   

(0 or 5)
	Review the workplace harassment prevention plan and compare to legislation. 
As legislation now combines violence and harassment prevention requirements, a single integrated plan is acceptable.
To award points, all requirements must be met.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	[bookmark: _Hlk105771009]3.11
	Are violence and harassment prevention plans reviewed?
	
   

(0 or 5)
	Review documentation. 
To award points, the violence and harassment prevention plan(s) must be reviewed in accordance with legislative requirements.
If no legislated conditions requiring a review occurred during the audit period, this question can be marked not applicable (n/a).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	3.12
	a) Is a preventive maintenance program for vehicles, equipment, and tools in place?
	
   

(0 or 5)
	Review documentation. 
A scheduled, ongoing preventive maintenance program must be in place for applicable vehicles, equipment, and tools. 
To award points, it must include an inventory and corresponding maintenance schedule.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	
	b) Is the Preventive Maintenance program followed?
	
   

(0 - 10)
	Review records. 
Records must show that preventive maintenance was completed as scheduled for items listed in the inventory (3.12a). 
Award points based on the percentage of positive indicators. 
If 3.12a) is scored “0”, no points can be awarded.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here. 
Refer to the preventive maintenance inventory and schedule in 3.12a.   
Record the sampled number of items listed in the inventory, and the number for which the preventive maintenance schedule was followed.   
In your notes, document your sampling strategy, and include examples of inventory items where the preventive maintenance schedule was followed and where it was not.
     

	
	

	3.13
	Is there as system in place that ensures defective tools and equipment are taken out of service?
	
   

(0 -10)
	Interview workers to confirm that defective tools and equipment (including vehicles) are removed from service. 
Award points based on a percentage of positive interview response. 

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	3.14
	Has a system for managing hazardous products used in the workplace been developed?
a) Is an inventory of hazardous products available?
	
   

(0 or 5)
	Award points if documentation and observations confirm a complete and up-to-date inventory of hazardous products is available and the inventory matches products observed in the workplace.

	DO
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.
     

	
	

	
	b) Are current Safety Data Sheets (SDS) readily available for all hazardous products used on-site?
	
   

(0 or 5)
	Award points if documentation and observations confirm that current SDS are available for at least 90% of the hazardous products used on-site, and the SDS are easily accessible to workers (e.g. in a central location or digitally available).

	DO
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here. 
Record the number of SDS sampled, based on the hazardous products inventory from 3.14a), and the number that are current.   
In your notes, document your sampling strategy, and include examples of current SDS and outdated SDS, if applicable. 
Note: In Canada, under the Hazardous Products Regulations (WHMIS 2015) suppliers are responsible for providing an SDS that is accurate and includes all required information at the time of sale or import. 
Employers must ensure that SDSs for hazardous products in the workplace are up to date, and must replace them if new significant hazard information becomes available. While suppliers are not required to update SDSs every 3 years, employers are expected to verify and maintain current information for worker safety.
     

	
	

	
	c) Are hazardous products handled correctly?
	
   

(0 or 5)
	Observe the work site for correct labeling and storage of hazardous products. 
Award points based on 90%+ positive observance.

	O
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here. 
Record the number of hazardous products observed, and the number that are labeled and stored correctly.    
In your notes, document your sampling strategy, and include examples of hazardous products labeled and stored correctly and examples NOT labeled and stored correctly, as applicable.
     

	
	



	ELEMENT 3 AUDIT SCORE

	Audit element score possible:
	180
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %

	
	
	
	
	
	





Element 3:  Hazard Control

	
	QUESTIONS
	Audit
Score
	INSTRUCTIONS




	4.1
	Are critical health and safety issues (e.g. emergency evacuation procedures, alarm systems, hazard reporting, etc.) addressed prior to starting regular duties?
	
   

(0 or10)
	Interview workers. 
Verify through a review of records. 
Award points based on 90%+ positive interview response.  

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	4.2
	Do worker orientations cover occupational health and safety rights and key health and safety information? 
	
   

(0 - 5)

   

(0 - 5)
	Review the documented orientation process and interview workers.
Documentation (0–5 points):
Award 1 point for each requirement clearly included in the orientation process:
· Worker OHS rights (right to know, participate, refuse) - 1 point each (max 3)
· Key company policies (including enforcement policy) - 1 point
· Corresponding procedures - 1 point
Interviews (0–5 points):
Award 0-5 points for positive interview findings confirming the documented orientation process is delivered.

	DI
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.    Quantification required. Record the number of positive findings out of the total (e.g., 5/10) for both interviews and documentation. A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	4.3
	Do managers and supervisors ensure that workers under their supervision have received their orientation(s)?
	
   

(0 - 5)
	Interview managers and supervisors. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	4.4
	Where formal qualifications are required, is there a process to verify?
	
   

(0 or10)
	Review documentation.
A formal qualification is typically defined as an officially recognized credential (e.g. trade designation, degree, diploma, or licence). 
If formal qualifications are not required, this question can be marked not applicable (n/a).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	4.5
	[bookmark: _Hlk530031334]Are workers given job-specific health and safety training that includes:
a) job responsibilities?
	
   

(0 - 10)
	Interview workers. Verify through a review of training records.
Award points based on a percentage of positive interview response. 

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	b) specific job hazards?
	
   

(0 - 10)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	c) hazard controls?
	
   

(0 - 10)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	4.6
	When workers are re-assigned or when operational changes require it, are they given job-specific training to ensure they are competent to carry out their assignment?
	
   

(0 -10)
	Interview workers. Verify through a review of job-specific training records. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	4.7
	Is there a process to assess the competency of new and re-assigned workers?
	
   

(0 or 5)
	Review documentation and interview managers and supervisors. Competency evaluations should include a practical demonstration by the trainee to assess their knowledge and skill.  
Award points for positive documentation findings (i.e. a process to assess competency exists) and 70%+ positive interview response.

	DI
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	4.8
	Is ongoing training provided at set intervals or when operational changes require it?
	
   

(0 -10)
	Review training records to confirm documentation of ongoing training, including recertification, refresher courses, and competency assessments in job-specific skills. 
This may include skills upgrading, WHMIS, first aid, defensive driving, and TDG, for example.  
Award points based on a percentage of positive indicators.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required.  Sampling IS permitted here. 
Record the total number of training records reviewed and the number that confirm ongoing training is provided, as needed. In your notes, document your sampling strategy, if applicable.
     

	
	

	4.9
	Have managers and supervisors received training designed to support their role?
	
   

(0 - 10)
	Interview managers and supervisors. 
(Examples of training may include hazard identification, effective inspection methods, incident investigation, communication strategies, conducting meetings, enforcement/ discipline, etc.). 
Verify through a review of records.
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	




	ELEMENT 4 AUDIT SCORE

	Audit element score possible:
	100
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %

	
	
	
	
	
	



	Element 4:  Qualifications, Orientation and Training

	
	QUESTIONS
	Audit
Score
	INSTRUCTIONS




	5.1
	Has a plan been implemented to protect individuals in the vicinity of the employer’s work site?
	
   

(0 or 5)
	Review documentation to confirm a process is in place to protect workers, visitors, and others not under the employer’s direction but who may be affected by the employer’s work activities. This includes hazards introduced during work-related travel to and from the work site, such as driving on resource roads or highways, parking and loading activities, and equipment transport, etc. The requirement applies at any location where work is performed, regardless of site ownership or legal control.
This question must be scored whenever the employer’s work could pose a hazard to others in the vicinity.
It may only be marked “n/a” if the work is strictly administrative or office-based, with no field or transport component and no potential public interface; in such cases, record the rationale in the notes.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	5.2
	Is a pre-qualification process in place to ensure contracted employers are qualified for the requirements of the job?
	
   

(0 or 10)
	Review documentation to confirm a process is in place for evaluating and selecting candidates.
If no other employers are contracted, this question can be marked not applicable (n/a).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	5.3
	Are health and safety orientations provided to: 
a) visitors?
	
   

(0 -5)

   

(0 -5)
	Review records (e.g. visitor logs with documented safety information or acknowledgements; signed contractor orientations or contractor safety acknowledgements) and interview visitors, and contracted employers/workers.
Award up to 5 Points based on the percentage of positive documentation findings. (for visitor(s) 5.3a) and contracted employer(s) 5.3b) 
Award up to 5 Points based on the percentage of positive interview response (for visitor(s) 5.3a) and contracted employer(s) 5.3b).
If there were no visitors in the past 12 months, or no other employers contracted, this question can be marked not applicable (n/a).
If there are no visitors or contracted employers/workers on site at time of audit, the interview portion of 5.3a) and 5.3b) can be marked n/a.

	DI
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.    Quantification required.  Sampling IS permitted here, especially for larger or complex workplaces.
For documentation, to ensure a reasonable assessment of consistency, auditors may select a representative sample of visitors from the past 12 months. The sample should cover different time periods, departments, or other to provide a meaningful indication of whether orientations are being consistently applied.
Record the total number of records (i.e. visitor logs/orientations, etc.) reviewed and the number that confirm site safety information is covered.
In your notes, document your sampling strategy, if applicable, and include examples of both positive and negative findings.
For smaller workplaces where a full review was feasible, all records should be reviewed.  
For interviews, record the number of positive findings out of the total (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	b) contracted employers?
	
   

(0 -5)

   

(0 -5)
	

	DI
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.    Quantification required.   Sampling IS permitted here, especially for larger or complex workplaces.
For documentation, to ensure a reasonable assessment of consistency, auditors may select a representative sample of contractors from the past 12 months. The sample should cover different time periods, departments, or types of contractors to provide a meaningful indication of whether orientations are being consistently applied.
Record the total number of records (i.e. contractor logs/orientations, etc.) reviewed and the number that confirm site safety information is covered.
In your notes, document your sampling strategy, if applicable, and include examples of both positive and negative findings.
For smaller workplaces where a full review was feasible, all records should be reviewed. 
For interviews, record the number of positive findings out of the total (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	5.4
	Is key health and safety information communicated to affected external work site parties regarding:
a) work site hazards and controls?
	
   

(0 - 5)
	Interview managers and supervisors to confirm key health and safety information is communicated to all affected external work site parties (e.g. other employers, prime contractors, suppliers, and service providers, etc.).
Not all individuals need to participate directly but all must be aware that communication is occurring.
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	b) health and safety responsibilities (reporting incidents, investigating incidents, reporting unsafe conditions) while on-site?
	
   

(0 - 5)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	c) operational changes that may affect their health and safety while on-site?
	
   

(0 - 5)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	5.5
	Is key health and safety information readily available to affected external work site parties?
	
   

(0 - 10)
	Interview managers and supervisors to confirm key health and safety information is available. This may include hazard assessments, emergency response procedures, investigations, SDSs, first aid supplies and facilities, etc. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	5.6
	[bookmark: _Hlk530032580]Where there are contracted employers involved on the work site, is there: 
a) 	a requirement to regularly monitor their activities to ensure applicable policies and procedures are followed? 
	
   

(0 or 5)
	Review documentation. 
To award points, the employer must have a requirement in place to monitor contracted employers working on their site.
If the employer does not contract other employers, this question can be marked not applicable (n/a).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	
	b) a process for dealing with non-compliance?
	
   

(0 - 5)
	Interview managers and supervisors to confirm a process for dealing with non-compliance is in place. 
Verify by reviewing documentation. 
Award points based on a percentage of positive interview response.
If the employer does not contract other employers, this question can be marked not applicable (n/a).

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	



	ELEMENT 5 AUDIT SCORE

	Audit element score possible:
	70
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %

	
	
	
	
	
	



	Element 5:  Work Site and Other Parties (at or in the Vicinity of the Work Site)

	
	QUESTIONS
	Audit
Score
	INSTRUCTIONS




	6.1
	Is there a formal inspection process in place that states the frequency of inspections:
a) for all areas of the operation? 
	
   

(0 - 5)
	[bookmark: _Hlk530033096]Review documentation. 
To award points, the documented inspection process must specify the inspection frequency for each area. Auditor notes must specify the established frequency.
Award points based on a percentage of positive documentation findings. 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the total number of operational areas (e.g., log yard, planer, kilns; or digester area, bleach plant, recovery boiler; or staging/loading zones, harvester sites, etc.) and the number that include a defined inspection frequency.
In your notes, list all areas along with their associated inspection frequencies.
     

	
	

	
	b) by managers, supervisors, and workers?
	
   

(0 - 5)
	Review documentation. Participation from all levels (managers, supervisors, and workers) is not required for every inspection; however each applicable level must have assigned responsibilities in the process to award points. Auditor notes must specify the established frequency.
Award points based on a percentage of positive documentation findings. 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Record the total number of applicable organizational levels (e.g., manager/superintendent, supervisor/foreman/lead hand, worker), and indicate how many have clearly defined inspection responsibilities and frequencies.
In your notes, list each level along with its associated inspection frequency. Also identify any levels that do not have assigned inspection responsibilities or frequencies.
     

	
	

	6.2
	Are formal inspections conducted in accordance with the process:
a) for all areas of the operation?
	
   

(0 - 5)
	[bookmark: _Hlk530033283]Review inspection records. The process outlined in 6.1 must be followed to award points. Award points based on a percentage of positive documentation findings.
No points awarded if inspection frequencies are NOT established for work areas in 6.1b).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling of records IS permitted here. 
Review records for all work areas and record the total number of areas in which the inspection frequencies outlined in 6.1a) are being followed.
In your notes, document your sampling strategy, if applicable, and provide examples of areas in which records demonstrate adherence - or non-adherence - to the defined inspection schedule.
     

	
	

	
	b) by managers?
	
   

(0 - 10)
	Interview managers (6.2b) and supervisors (6.2c) to confirm inspections are completed in accordance with the process (6.1b). 
Inspections must include observations of OHS behaviors and conditions. 
Verify through a review of inspection records.
Award points based on a percentage of positive interview response.
If there are no managers or no supervisors, 6.2b) or 6.2c) may be marked 'n/a'. A response for at least one must be given.
No points awarded if an inspection frequency is NOT established for the applicable level in 6.1b).

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	c) by supervisors?
	
   

(0 - 10)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	d) by workers?
	
   

(0 - 10)
	Interview workers to confirm inspections are completed in accordance with the process (6.1b). 
Verify through a review of inspection records. 
Award points based on a percentage of positive interview response.
No points awarded if an inspection frequency is NOT established for workers in 6.1b).

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	6.3
	Have individuals leading formal inspections received training?
	
   

(0 - 10)
	Review training records to confirm individuals leading inspections have received training. 
Award points based on a percentage of positive indicators. 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here especially for larger employers.
Identify the total number of employees assigned to lead formal inspections, and the number who have received appropriate training, as confirmed by internal or external training records. 
Document your sampling strategy, if applicable.
     

	
	

	6.4
	Is a standard format used for documenting inspections?
	
   

(0 or 5)
	Review inspection reports/ forms/checklists to confirm a consistent format(s) is in place for documenting inspections.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	6.5
	Is there a system in place to ensure timely correction of substandard conditions and practices identified in inspection reports?
	
   

(0 or 5)
	Review documentation to confirm a system is in place. 
To award points, the system should consider the complexity of the issue and level of risk to prioritize and track corrective actions.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	6.6
	Are substandard conditions and practices identified in inspection reports corrected?
	
   

(0 -20)
	Observe deficiencies identified in inspection reports to confirm corrective actions have been implemented. 
Award points based on a percentage of positive observations.
If no deficiencies were identified during the audit period, or if observations of the location where corrective actions occurred were not possible at the time of the audit, this question can be marked not applicable (n/a).

	O
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   Quantification required. Sampling IS permitted here especially for larger employers. 
Record the total number of deficiencies identified in inspection reports, and the number where corrective action implementation was confirmed through observation.
Document your sampling strategy, if applicable.
     

	
	

	6.7
	Is there a system in place whereby management ensures ongoing compliance with the occupational Health and Safety Act, Regulation and Code, and company health and safety standards?
	
   

(0 - 5)
	Interview managers and supervisors. Interviewees must indicate how management ensures compliance with both legislated and company standards. 
Award points based on a percentage of positive interview response. 


	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	



	ELEMENT 6 AUDIT SCORE

	Audit element score possible:
	90
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %

	
	
	
	
	
	



Element 6:  Regular Inspection and Monitoring

	
	QUESTIONS
	Audit
Score
	INSTRUCTIONS




	[bookmark: _Hlk161908493]7.1
	Is there a written emergency response plan at each work site that includes:
a) identification of potential emergencies at the site?
	
   

(0 – 10)
	Review written emergency response plan(s). Plans must be specific to the work site(s).  
Consider the following potential emergencies, for example:
· site/location-based (e.g. fire, gas leak, explosion, wildlife),
· biological/chemical/ medical (e.g. chemical exposure, heart attack, etc.)
· workplace violence (e.g. bomb threat, aggressive behaviour/physical assault)
· extreme weather/natural disasters (e.g. wildfire, severe storm, wind, hail, etc.)
Award points based on a percentage of positive findings (i.e. total potential emergencies listed divided by total possible).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Sampling IS permitted here especially for larger employers. 
Record the total number of potential emergencies for all applicable work sites, based on your professional judgment and what is typical for the work environment, and the number documented (i.e. listed) in the emergency response plan(s).
Document your sampling strategy, if applicable.
     

	
	

	

	b) procedures for dealing with identified emergencies?
	
   

(0 -10)
	Review potential emergencies (7.1a) and compare to procedures. To award points, procedures must be in writing and readily available for reference by workers. 
Award points based on the percentage of potential emergencies listed for which procedures are written. 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Record the total number of procedures written for potential emergencies documented (i.e. listed) in 7.1a).
     

	
	

	[bookmark: _Hlk161828108]
	c) identification, location, and operational procedures for emergency response resources?
	
   

(0 - 5)
	Review documentation and observe site conditions.
Confirm the location and accessibility of emergency response resources, including equipment (e.g. eyewash stations, emergency showers, fire protection), facilities (e.g. fire station, hospital, police), and PPE designated for emergency response. 
Resources must be suitable for the types of hazards workers may encounter during related emergencies.
To award points, the Emergency Response Plan at each site must be complete and effective. It must:
· identify the emergency response resources,
· document their correct locations,
· include clear operational procedures for their use.
On-site observations must confirm the presence and accessibility of the resources listed.

	DO
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.
Quantification required. Record the total number of work sites sampled, and the number that have documented emergency response plan(s) that are complete and confirmed effective through on site observation of listed resources.
     

	
	

	
7.2
	Do emergency response plans include:
a) communication systems?
	
   

(0 or 5)
	Review emergency response plan(s) (7.1) and observe work site(s) for communication systems (i.e. alarms, process for contacting internal/external emergency contacts, emergency phone numbers (more than just 911), radio call signs, etc.).
Award points if documentation and observations confirm communication systems are in place. 

	DO
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	
	b) list of emergency response personnel?
	
   

(0 or 5)
	Review emergency response plan(s) (7.1). 
To award points, a list of personnel designated to respond to specific types of emergencies, as applicable, must be readily available.
Designated rescue and evacuation workers must be identified in the plan.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	
	c) evacuation and rescue procedures?
	
   

(0 or 5)
	Review emergency response plan(s) (7.1) and observe work site(s) for written, clearly displayed evacuation/ muster procedures. 
The plan(s) must include rescue procedures, where applicable. 
Award points if documentation and observations confirm evacuation and rescue procedures, as applicable, are in place. 

	DO
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	7.3
	Are employees given emergency response training appropriate to their individual responsibilities? 
	
   

(0 - 10)
	Review emergency response training records. 
Award points based a percentage of positive documentation findings. 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Sampling IS permitted here especially for larger employers. 
Record the total number of records reviewed, and how many confirm that appropriate training - whether internal or external - was provided based on each individual’s responsibilities.
Document your sampling strategy, if applicable.
     

	
	

	[bookmark: _Hlk105786368]7.4
	Are all employees knowledgeable about their responsibilities under the emergency response plan?
	
   

(0 - 10)
	Interview employees. Employees must be able to describe how they would respond in the event of an emergency. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	7.5
	Are periodic emergency response drills conducted to measure the plan’s effectiveness?
	
   

(0 or10)
	Review records of emergency response drills (e.g., evacuation, lockdown, medical event, etc.) conducted within the previous 12 months.
Drills may include practice exercises or tabletop simulations and may address one or more emergency response plans.
Confirm that all drills involved the majority of the intended participants. For example:
· A site-wide drill should involve a broad cross-section of the majority of employees present at the site.
· Department- or area-specific drills should reach the employees affected, either directly through participation or indirectly through follow-up methods such as reviews, debriefs, or sign-offs.
If this requirement is met, select ‘Yes’, otherwise, select ‘No.’

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	7.6
	Are revisions to the emergency response plan made when deficiencies are identified:
a) through a drill?
	
   

(0 - 5)
	Review documentation. 
Award points based on the percentage of deficiencies identified through the drill that were corrected and reflected in revisions to the emergency response plan. 
If no deficiencies were identified from the drill(s), this question can be marked not applicable (n/a). 
If no drill occurred during the audit period, score this question “0”.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Sampling IS permitted here especially for larger employers. 
Quantification required. Record the total number of deficiencies identified through drill(s) that required revisions to the emergency response plan, and how many were corrected and reflected in updated plan documentation.
Document your sampling strategy, if applicable.
     

	
	

	
	b) from an actual emergency response?
	
   

(0 - 5)
	Review documentation. 
Award points based on the percentage of deficiencies identified through an actual emergency response that were corrected and reflected in revisions to the emergency response plan. 
If no deficiencies were identified from the actual response(s) or if no actual response occurred, this question can be marked not applicable (n/a).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Sampling IS permitted here especially for larger employers. 
Record the total number of deficiencies identified through actual emergency response(s) that required revisions to the emergency response plan, and how many were corrected and reflected in updated plan documentation.
Document your sampling strategy, if applicable.
     

	
	

	7.7
	Does the number of employees trained in first aid meet legislated requirements?
	
   

(0 or 10)
	Review training records of employee responders and compare them to legislative requirements.
Points are awarded only if the number of trained employees meets or exceeds the minimum required by legislation.
Auditor notes must specify the number of employees trained and the number required by legislation.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	7.8
	Do first aid equipment, supplies and facilities meet legislated requirements?
	
   

(0 or 10)
	Observe emergency equipment, supplies, and facilities, and compare them to legislative requirements.
Points are awarded only if all observed items meet or exceed the minimum standards set by legislation.
Auditor notes should specify what was observed and how it aligns with the requirements.

	DO
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.
     

	
	



	ELEMENT 7 AUDIT SCORE

	Audit element score possible:
	100
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %

	
	
	
	
	
	



Element 7:  Emergency Response

	
	QUESTIONS
	Audit
Score
	INSTRUCTIONS




Revised 20260101	B - 21	AFPA Standard Health and Safety Audit
	8.1
	Is there a written process in place that requires reporting of all workplace incidents, occupational illnesses, near misses and work refusals?
	
   

(0 or 5)
	Review incident investigation process documents. 
To award points, both internal and external (e.g. OHS and WCB) reporting requirements must be addressed.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	8.2
	Are employees knowledgeable about the incident reporting process?
	
   

(0 - 10)
	Interview employees. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	8.3
	Is a standard format used for documenting workplace incidents, occupational illnesses, and near misses?
	
   

(0 or 5)
	Review incident report form(s).
To award points, a consistent format(s) for documenting incidents must be in place. 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	8.4
	Do employees report workplace incidents, occupational illnesses, near misses and work refusals?
	
   

(0 or 5)
	Review records. 
This question cannot be marked n/a. 
To award points, at least one (1) near miss must be documented.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	8.5
	Is there a written process in place that requires investigation of workplace incidents, occupational illnesses, near misses and work refusals?
	
   

(0 or 5)
	Review incident investigation process documents. 
To award points, the process must include a requirement for gathering evidence, identifying underlying (root) causes, and recommending corrective action.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	8.6
	Have individuals leading investigations been trained in incident investigation and cause analysis techniques?
	
   

(0 - 5)
	Review training records of those assigned to lead incident investigations (e.g., on-the-job, formal third party, etc.).
Award points based on a percentage of positive indicators. 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Sampling IS permitted here especially for larger employers.
Identify the total number of employees assigned to lead formal investigations, and the number who have received appropriate training, as confirmed by internal or external training records. 
Document your sampling strategy, if applicable.
     

	
	

	8.7
	[bookmark: _Hlk530036746]Are the following involved in incident investigations?
a) managers and supervisors?
	
   

(0 - 10)
	Interview managers and supervisors. Not all managers and supervisors need to actively participate in incident investigation, but they must be able to describe management involvement in the process. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	b) workers?
	
   

(0 - 10)
	Interview workers. Not all workers need to actively participate in incident investigation, but they must be able to describe worker involvement in the process. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	8.8
	Do investigations focus on:
a) gathering evidence and identifying underlying causes?
	
   

(0 - 10)
	Review completed investigation records from the previous 12 months.
Award points based on the percentage of investigations that have gathered evidence and identified underlying (root) causes.
If no incidents required investigation during the audit period, this question can be marked not applicable (n/a); this should be uncommon and supported by the records review.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Sampling IS permitted here especially for larger employers.
Identify the total number of completed investigations, and the number in which evidence was gathered and underlying (root) causes were clearly identified.
Document your sampling strategy, if applicable.
     

	
	

	
	b) recommending corrective action?
	
   

(0 - 10)
	Review completed investigation records. 
Award points only if corrective actions are clearly aimed at preventing recurrence. 
Award points based on a percentage of positive indicators.
If 8.8a is not applicable (n/a), this question can be marked n/a.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Record the number of investigations (from 8.8a) in which corrective actions, aimed to prevent recurrence, were recommended.
     

	
	

	8.9
	Are corrective actions implemented to prevent recurrence?
	
   

(0 - 5)


   

(0 - 10)
	Review documentation and conduct observations. 
Award 0-5 points for documented corrective actions (e.g. updated policy, procedures, meeting minutes, training records, etc.).
Award 0-10 points for observable corrective actions (e.g. signage, guarding, railings, barriers, lighting, ventilation, equipment changes/ repairs, etc.).
Award points based on a percentage of positive indicators for each requested validation technique.
If 8.8 is not applicable (n/a), or if observations cannot be verified (e.g. the site/location where the corrective action occurred was not included in this year’s sampling), this question can be marked n/a.

	DO
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.
Quantification required. Sampling IS permitted here especially for larger employers.
For documentation, identify the total number of documentation-based corrective actions recommended, and the number implemented to prevent recurrence.
Document your sampling strategy, if applicable.
For observation, identify the total number of observable corrective actions recommended, and the number implemented to prevent recurrence.
Document your sampling strategy, if applicable.
     

	
	

	8.10
	Is management held responsible for the results of investigations?
	
   

(0 or 5)
	Review documentation. 
Award points if a process exists holding managers/ supervisors accountable for timely investigations in which relevant causes are identified, and corrective actions implemented.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	8.11
	Are incident investigation results communicated to employees?
	
   

(0 - 10)
	Interview workers to confirm investigation results are communicated. 
Verify by reviewing documentation (e.g. meeting minutes, bulletins, emails, posters, etc.).
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place. 
     

	
	


[bookmark: _Hlk530983707]
	ELEMENT 8 AUDIT SCORE

	Audit element score possible:
	105
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %

	
	
	
	
	
	



Element 8:  Incident Investigation

	
	QUESTIONS
	Audit
Score
	INSTRUCTIONS




	9.1
	Has the company established a joint health and safety committee in accordance with legislation?
	
   

(0 or 5)
	Review records and compare to legislative requirements.
Award points only if a health and safety committee is established in accordance with legislation.
This question is not applicable (n/a) if the employer regularly employs less than 20 workers. A health and safety committee is only required at 20 or more.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	9.2
	Have written terms of reference been developed to guide committee activities?
	
   

(0 or 5)
	Review written terms of reference and compare to legislative requirements. 
Award points only if the terms of reference meet all minimum legislative requirements.
This question is not applicable (n/a) if 9.1 is not applicable.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	9.3
	Has the company designated a health and safety representative in accordance with legislation?
	
   

(0 or 5)
	Review records and compare to legislative requirements. 
Award points only if a health and safety representative is designated in accordance with legislation.
This question is not applicable (n/a) if the employer regularly employs less than 5 workers or more than 19. A health and safety representative is only required at 5-19 workers.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	9.4
	Have duties been assigned to the health and safety committee or health and safety representative in accordance with legislation?
	
   

(0 - 10)
	Interview committee members or the health and safety representative, as applicable.
To award points, interviewees must be able to describe their duties and responsibilities as required by legislation.
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	9.5
	Is the contact information of committee members or the health and safety representative readily available to employees?
	
   

(0 or 5)
	Observe the work site(s) to confirm that contact information for the health and safety committee or representative is readily available to employees.
Award points if the required contact information is clearly posted and/or accessible at all relevant locations.

	O
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	9.6
	Are members of the committee or the health and safety representative trained for their role in accordance with legislation?
	
   

(0 - 10)
	Review training records and compare to legislative requirements.
Award points based on a percentage of positive findings. 

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Identify the total number of committee members (or the representative) and the number trained in accordancr with legislation. 
     

	
	

	9.7
	Is there a system in place to address employee concerns and complaints related to the health and safety system?
	
   

(0 or 5)
	Review documentation to confirm a system is in place for the health and safety committee or representative to address concerns and/or complaints and make recommendations.
Award points if a clear, documented process exists.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	9.8
	Is the committee or health and safety representative functioning in accordance with legislation?
a) Are health and safety concerns and/or complaints resolved in a timely manner?
	
   

(0 - 5)
	Review documentation related to reported concerns/complaints. 
Consider the complexity of the issue(s) to determine resolution timeliness. 
Award points based on a percentage of positive findings.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Sampling IS permitted here.
Identify the total number of health and safety concerns/complaints brought forward to the committee or representative, and the number resolved in a timely manner.
Document your sampling strategy, if applicable. 
⚠️ Important: A very low number of reported concerns is not necessarily a good sign. It may reflect underreporting, lack of trust or awareness in the process, or ineffective engagement.
     

	
	

	
	b) Does the committee or health and safety representative participate in the hazard assessment process?
	
   

(0 - 5)
	Interview committee members, or the health and safety representative. 
Award points if committee members or the health and safety representative can explain their role in the hazard assessment process. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	c) Are recommendations made to management regarding the health and safety of workers?
	
   

(0 - 5)
	Interview managers and supervisors. 
Award points if interviewees can explain if and how they receive recommendations from the health and safety committee or representative. 
Award points based on a percentage of positive interview response.
If no recommendations were made during the audit period, this question can be marked not applicable (n/a).

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place. 
     

	
	

	
	d) Are work site inspections reviewed?
	
   

(0 - 5)
	Interview committee members, or the health and safety representative. 
Award points if interviewees confirm involvement in reviewing work site inspections. 
Award points based on a percentage of positive interview response.
If the committee or representative was recently established and no work site inspections have been reviewed, this question can be marked not applicable (n/a) - one time only.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	9.9
	[bookmark: _Hlk530033537]Are records of committee, and health and safety representative activities maintained in accordance with legislation?
	
   

(0 or 5)
	Review records.
Records must be maintained in accordance with the committee’s terms of reference. 
Special meeting minutes must be retained for at least two years.
Award points if recordkeeping meets these requirements.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	9.10
	Are minutes of committee meetings readily available to employees?
	
   

(0 - 5)
	Interview employees to confirm meeting minutes are readily available (e.g. posted on bulletin boards, shared by email, or accessible in a shared folder). 
Award points based on a percentage of positive interview response.
This question is not applicable (n/a) if 9.1 is not applicable.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	


[bookmark: _Hlk530985001]
	ELEMENT 9 AUDIT SCORE

	Audit element score possible:
	75
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %

	
	
	
	
	
	




	

[bookmark: _Hlk530983880]Element 9:  Joint Health and Safety Committees (HSC) and Health and Safety Representatives (HSR)

	
	QUESTIONS
	Audit
Score
	INSTRUCTIONS




	10.1
	Is there a system in place to ensure:
a) management communicates health and safety issues (including improvements) to employees?
	
   

(0 - 10)
	Interview workers to confirm that two-way health and safety communication is taking place. 
Communication may be verbal (e.g. safety/toolbox meetings, one-on-one, etc.) or nonverbal (e.g. newsletters, safety meeting minutes, bulletins, posters, etc.).
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	
	b) feedback on health and safety issues is sought from employees?
	
   

(0 - 5)
	

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place. 
     

	
	

	10.2
	Are records pertaining to health and safety processes kept for a minimum three-year period to allow for an ongoing evaluation of the processes? 
	
   

(0 or 5)
	Review records.
If the employer’s health and safety processes have not been in place for three years, records should be available from the time those processes began.
Award points if records are complete and available for the appropriate time period.

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	10.3
	Is key health and safety information readily available to employees?
	
   

(0 - 10)
	Interview employees to confirm key health and safety information is available. This may include hazard assessments, policies, procedures, investigation results, etc. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	[bookmark: _Hlk530033749]10.4
	Are safety and loss control records and statistics analyzed to identify trends and needs?
	
   

(0, or 5 or 10)
	Review records (e.g., hazard assessments, inspections, incident and investigation reports, drills, meeting minutes, training records) and relevant statistics (e.g., lost-time or medical treatment frequency rates, total recordable injury rates, severity rates).
To award points, analysis of this information must be conducted at least annually.
Award up to 5 points for analysis of safety performance and 5 points for analysis of loss data.
If this is the company’s first audit and no prior data exists, this question may be marked not applicable (n/a).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	10.5
	Is the information contained in records and statistics used to improve health and safety processes?
	
   

(0 - 10)
	Interview senior managers and managers. Verify through review of relevant records. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	[bookmark: _Hlk530985731]10.6
	Does senior management conduct an annual review designed to set the strategic direction of the occupational health and safety management system?
	
   

(0 or 10)
	Interview senior management. To award point, interview response must address:
· Analysis of records/statistics,
· Review of audit results including recommendations,
· Development of a plan for the year. 
If this is the company’s first audit, this question can be marked not applicable (n/a).

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	10.7
	Have sufficient resources been allocated to occupational health and safety?
	
   

(0 - 10)
	Interview employees to confirm sufficient resources (e.g. time, staffing, equipment, budget) are allocated to support health and safety. 
Award points based on a percentage of positive interview response.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	10.8
	Are employees accountable for their individual health and safety responsibilities?
	
   

(0 or 5)
	Interview employees to confirm they understand they are not only responsible but also accountable for their actions - meaning they accept ownership of outcomes, communicate openly, clarify roles, meet deadlines, and follow through on commitments.
A minimum of 80% positive interview response is required to score.

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	

	10.9
	Is the occupational health and safety management system evaluated annually through the use of an audit process?
	
   

(0 or 10)
	Review previous annual audits.  
To award points, audits and/or maintenance options must be completed each calendar year.
If this is the company’s first audit, this question can be marked not applicable (n/a).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
     

	
	

	10.10
	Have recommendations from the previous audit process been initiated or implemented?
	
   

(0 - 20)
	Review documentation to confirm “Suggestions for Improvement (SFI)” from the previous audit year have been implemented or initiated.
Award points based on the percentage of SFIs that are either implemented or assessed with a documented plan.
If this is the company’s first audit, this question can be marked not applicable (n/a).

	D
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.  
Quantification required. Record the total number of suggestions for improvement (SFIs) from the previous audit, and the number that have been initiated or implemented since that time.
Note: 
· An SFI is implemented when action is completed and in effect. 
· An SFI is intiatied when action is started but not yet completed OR if it was formally reviewed and deferred with documented rationale for future consideration.  
· An SFI is neither initiated nor implemented if no action has been taken to review, address, or document a decision on the recommendation.
     

	
	

	[bookmark: _Hlk530986219]10.11
	[bookmark: _Hlk105674278]Are results from occupational health and safety management system evaluations communicated to affected employees?
	
   

(0 - 10)
	Interview employees to confirm audit evaluation results are communicated.
Award points based on a percentage of positive interview response. 

	I
	Notes: Include reference to specific examples/details (positive and negative findings), as applicable.   
Record the number of positive interview responses out of total interviews (e.g., 5/10). A positive response means you can objectively confirm that the practice or control is in place.
     

	
	



	ELEMENT 10 AUDIT SCORE

	Audit element score possible:
	115
	Points not applicable (N/A):
	     
	Total points possible:
	     

	Points scored on this element:
	     
		Total points possible:       /       =       x 100 =      %
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